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The Real Source of Medical
Instability

Common Assumption

Instability begins financially

The Reality

Instability begins structurally

Physician-led systems fail not because they grow too slowly — but because
they expand before they are structurally ready.




Executive Thesis

Growth without balance is instability disguised as success.

The Doctrine The Mission
Expansion must be preceded by structural balance. This Equip physician-led organizations with a diagnostic
is the founding principle of the Medical Balance model to assess, measure, and govern readiness before

Framework. any growth move.



The Stability Index (SI)

SI = f(Identity, Experience, Operations, Readiness)

The Stability Index is the core measurement of organizational health. It evaluates four structural axes that must be in balance before any expansion is
authorized.

g

Identity Integrity Experience Architecture
Clarity of mission, role definition, and professional values Patient journey design and care delivery consistency
Operational Alignment Stability Readiness

Workflow coherence, team synchronization, and process discipline Capacity to absorb growth without structural degradation



Operational
Friction Index (OFI)

Friction quietly erodes structural stability. The
OFI quantifies hidden operational drag across
four dimensions.

Case Misalignment — Decision Ambiguity
Cases assigned outside physician competency zones Unclear authority chains and delayed decisions
Administrative Escalation —> Cognitive Load

Rising non-clinical burden on clinical staff Mental overload reducing judgment quality



Adjusted Stability Index

Raw structural strength must be discounted by operational friction. The Adjusted SI reflects real-world readiness — not idealized
potential.

SIadjusted = ST — (OFI X 02)

Why the 0.2 Coefficient? Practical Implication
Each unit of friction does not reduce stability equally. The A high Sl can be neutralized by unchecked friction.
model weights OFI at 20% to reflect its compounding Controlling OFI is as important as building SI.

impact on structural cohesion over time.



Expansion Qualification Rule

Expansion Ready if (S > 80) AND (OFI < 30)

SI= 80 OFI <30 Both Conditions Met
Structural foundation is sufficiently Operational friction is ~ 2  Expansion is structurally
v N
mature to support new complexity contained and will not amplify authorized and organizationally
under growth pressure defensible

(J If either threshold is unmet, expansion should be deferred until structural remediation is complete.



Diagnostic Scoring at a Glance

Zone

S| Threshold: 80

Critical (Sl < 50)

At Risk (SI 50-65)

Developing (Sl 65-79)

Expansion Ready (S| = 80)
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Organizations below the 80-point threshold require targeted structural intervention before any expansion decision is considered.



The Governance Process

Scale

Authorize expansion with oversight

Qualify
Apply rule: SI = 80 and OFI < 30

Adjust
Measure OFI and compute Adjusted SI

Diagnose

Run S|l assessment across axes

This governance model transforms expansion from an intuitive judgment into a measurable, repeatable, and defensible process.



Balance Before Scale

Diagnose First Reduce Friction

Measure Sl across all four Drive OFI below 30 by resolving
structural axes before making misalignment, ambiguity, and
any growth decision cognitive overload

Then Expand

Authorize scale only when both thresholds are met — with confidence
and structural proof

Growth without balance is instability disguised as success.
— Medical Balance Framework




